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Gasoline prices are tumbling, jobless claims have fallen more than expected, 
and this winter home heating costs are expected to be less than last year. 

This all may be good news, but it’s not time to sit back and relax just yet, 
according to a recent survey of top U.S. CEOs. 

According to the study, conducted by The Business Council and the Conference 
Board, almost half of the top CEOs in the nation feel that economic conditions 
will worsen in the next six months. 

Couple that prediction with the time of year—in which business often slows to a 
crawl, in manufacturing anyway—and you might want to start thinking about 
initiatives to improve your company’s standing in the marketplace. 

One way to evolve your business and increase sales is one that often can fall by 
the wayside: branding. 

Anaezi Modu, founder of ReBrand, an online forum that helps companies 
rebrand their businesses, offered the following rebranding tips in a recent 
CNNMoney article:  

1. Stay relevant. Consider ways to expand your brands.  
2. Remember that your brands should include everything your business 

does, from customer perception to retail environments, to all of your 
communications efforts, not just the product or service you’re branding.  

3. In your branding plan, be sure to include a brand analysis, objectives, 
target markets, a budget, time frame, point person, and methods for 
evaluating results.  

4. Think about your target market before you rebrand so you won’t alienate 
current customers.  

5. Think like a customer, and look at your business from their perspective, 
as if you were the one shopping for your products or services.  

6. Remember that rebranding can be done cost-effectively with the talents 
and services appropriate to your budget and goals.  

7. Keep the brand experience going for the customer at every customer 
touchpoint.  

Tarter Gate Co., Dunnville, Ky., knows all about taking steps toward branding its 
products. 
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The animal management products manufacturer, founded in 1945, started out 
peddling its wooden farm gates locally. Over time the company evolved into a 
tube and pipe manufacturer so it could expand its products into the metal arena. 

But it wasn’t until 2001 that the company decided to start working with a 
marketing agency, The Idea Farm in nearby Danville, Ky., and think about 
branding its products. 

Ron Jackson, president of The Idea Farm, said that marketing has only helped 
Tarter Gate. 

“Marketing has been a part [of the company’s growth] without a doubt,” Jackson 
said. “It’s been driven by the desire of senior management.” 

Tood Harne, plant manager for Tarter Tube, said that marketing has helped the 
company grow. 

“There are a lot of people who don’t have a branded product—we’ve 
differentiated ourselves by branding our products,” he said. 

Read more about how Tarter Gate branded its products and made a bigger 
name for itself in the December issue of TPJ—The Tube & Pipe Journal®. 
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